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MANAGEMENT'S DISCUSSION AND ANALYSIS

This section of the annual financial report of Nap Ford Community School (the "School”)
presents management's discussion and analysis of the School's financial performance during
the fiscal year ended June 30, 2018. Please read it in conjunction with the School's financial
statements, which follow this section. The School operates as part of Nap Ford Community
School, Inc. with one other charter school.

FINANCIAL HIGHLIGHTS

+ The School's total net position decreased as compared to the prior year.

= For the fiscal year ended June 30, 2016, the School's expenses exceeded revenues by
$372,626, which is a decrease from the prior year when revenues exceeded expenses by
$6522.641.

= Overall, revenues decreased by approximately $415,000, which was a 22% decrease from
the prior year.

s  Qvaerall, expenses increased by approximately $480,000, which was a 36% increase from
the prior year.

e Total assets and deferred outflows of resources were $508,172, and total liabilities and
deferred inflows of resources were $654,578, resulting in a net deficit of $146,406 as of
June 30, 2016.

OVERVIEW OF THE FINANCIAL STATEMENTS

This annual report consists of three parts — management's discussion and analysis (this
section), the basic financial statements and required supplementary information. The basic
financial statements include two kinds of statements that present different views of the School.

« The first two statements are government-wide financial statements that provide both long-
term and short-term information about the School's overall financial status.

s The remaining statements are fund financial staterments that focus on individual parts of the
School, reporting the School's operations in more detail than the government-wide
statements.

— The governmental funds financial statements tell how general school services were
financed in the short term, as well as what remains for future spending.

The financial statements also include notes that explain some of the information in the financial
statements and provide more detailed data. The statements are followed by a section of
required supplementary information that further explains and supports the information in the
financial statements.

This document also includes the independent auditor's report on internal control over financial
reporting and on compliance and other matters based on an audit of financial statements
performed in accordance with Government Auditing Standards, as well as the management
letter required by the Rules of the Auditor General, Chapter 10.850.



The following table surmmarizes the major features of the School's financial statements,
including the portion of the School they cover and the types of information they contain. The
remainder of this overview section of management’s discussion and analysis explains the
structure and contents of each of the siatements.

Scope

Required financial
statemeants

Accounling basis
and measurement
focus

Type of net
position information

Type of
inflow/outflow

information

Fund Statements

Government-wide
Statements

Governmental
Funds

Entire School

Statement of net
position
Statement of activities

Accrual accounting and
€Cconomic resources
focus

All assets, deferred
outflows of resources,
liabilities and deferred
inflows of resources,
bath financial and
capital, and short-lerm
and long-term

All revenuas and
expenses during the
year, regardless of
when cash is received
or paid

The activities of the Schoal
that are not proprietary or
fiduciary

Balance sheel -
governmental funds
Statemeant of revenues,
expenditures and
changes in fund
balances — governmental
funds

Meadified accrual accounting
and current financial
resources focus

Only assets/deferred
outflows of resources
expected to be used up and
liabilities/deferred inflows of
resources that come due
during the year or soon
thereafter; no capital assets
inciuded

Revenues for which cash is
received during or soon
after the end of the year,
expenditures when goods
or services have been
received and payment is
due during the year or s00n
thereafter




Government-wide financial statements

The government-wide financial statements report information about the Schoaol as a whole using
accounting methods similar to those used by private-sector companies. The statement of net
position includes all of the School's assets and deferred outflows of resources and its liabilities
and deferred inflows of resources. All of the current year's revenues and expenses are
accounted for in the statement of activities, regardless of when cash is received or paid.

The two government-wide financial statements report the School's net position and how it has
changed. Met position — the difference between the School's assets and deferred outflows of
resources and its liabilities and deferred inflows of resources — is one way to measure the
School's financial condition. Qver time, increasas or decreases in the School's net position are
an indicator of whether its financial health is improving or deterioraling, respectively. To assess
the overall health of the School, one needs to consider additional non-financial factors such as
changes in the School's student base, the quality of the education and the safety of the School.

The government-wide financial statements of the School are generally divided into three
calegaries:

o  Governmental activities — most of the School's basic services are included here, such as
instruction and school administration. Funds received through the Florida Education
Finance Program (“FEFP") and state and federal grants finance most of these activities.

s Business-type activities — in certain instances, the School may charge fees to help it cover
the costs of certain services it provides. The School currently has no business-type
activities.

s Component units — there currently are no component units included within the reporting entity
of the School.

Fund financial statements

The fund financial statements provide more detailed information about the School's most
significant funds, not the School as a whole. A fund is a self-balancing set of accounts which
the School uses to keep track of specific sources of funding and spending for particular
purposes. Some funds are required by state law, and the School may establish other funds to
contral and manage money for particular purposes, such as for federal grants.

The School currently has one type of fund:

s+  Governmental funds — most of the School's basic services are included in governmental
funds, which focus on (1) how cash and other financial assets that can readily be converted
to cash flow in and out and (2) the balances lefl al year-end that are available for spending.
Consequently, the governmental funds statements provide a detailed short-term view that
helps one determine whether there are more or fewer financial resources that can be spent
in the near future to finance the School's programs. Because this information doss not
encompass the additional long-term focus of the government-wide statements, we provide
additional information on the subsequent page thal explains the differences between them.



FINANCIAL ANALYSIS OF THE SCHOOL AS A WHOLE
Net position

The School's combined net position at June 30, 2016 and 2015 is summarized as follows — see
table below.

Governmental
Activities Increase
2016 2015 {Decrease)

Current and other assets § 208113 £ (GG2,284 -55%

Capital assets, net 8,750 12 987 -33%

Deferred outflows of resources 201,309 88 994 103%

Total assets and deferred outflows 508172 774 265 -34%,

Current and other liabilities 10,288 - 100%

Long-term liabilities 504,242 362,330 39%

Deferred inflows of resources 140,048 185,715 -25%

Total liabilities and deferred inflows 654 578 548,045 19%
Net position:

Net investment in capital assets 8,750 12,987 -33%

Restricted 279,098 108,687 157%

Unrestricted (434 255) 104,546 -515%

Total net position $  (146,408) $ 226,220 -165%

Current and other assets decreased from the prior year primarily due to a grant the School
received near the end of the prior year to replicate itself and whose funds were disbursed to a
related party school during the current year. The changes in deferred outflows of resources,
deferred inflows of resources and long-term liabilities are all related to the remeasurement of the
net pension liability for fiscal 2016. The change in total net position was due to the current year
operating deficit and the activity noted above.



Change in net position

The School's total revenues decreased by 22% to $1,442,756, and the total cost of all programs
and services increased by 36% to $1,815 382 - see table below.

Governmental Activities Increase

2016 2016 (Decrease)

Revenues:

Federal sources passed through local

school district % 116,445 % 123117 -5%
State and local sources 959 887 G934 802 3%
Contributions and other revenus 366,424 799,884 -54%%
Tatal revenues 1,442 756 1,857,803 -22%

Expenses:
Instruction and instruction support services 1,009,110 807 177 11%
Instruction-related technology 30,562 23,436 30%
Board 11,222 26,747 -58%
General administration 43132 44 598 -3%
School administration 69,978 64,163 9%
Fiscal services 52178 73,880 -29%
Food services 32,152 31725 1%
Operation and maintenance of plant 85,339 88,436 -4%
Communily services 481,708 75,000 542%
Total expenses 1,815,382 1,335,162 36%
Change in net position $ (372,626) § 522641 -171%

State and local sources increased due to an increase in enrollment.  Contributions and other
revenue decreased and community services expenses increased due to a one-time grant the
School received near the end of the prior year to replicate itself and whose funds were
dishursed to a related party school during the current year,

Instruction and instruction support services increased due lo additional salaries and related
expenses. Board expenses decreased due to the use of a marketing service during the prior
year. Fiscal services decreased due to sharing cosls with a related party school.

FINANCIAL ANALYSIS OF THE SCHOOL'S FUNDS

As the School completed the fiscal year, its governmental funds reported a combined fund
balance of $287.825. Qverall, revenues decreased and expenditures increased for the same
reasons described above.



General fund budgetary highlights

For the year ended June 30, 2016, actual general fund revenues were approximately $193,000
below the final budget, which represents a 13% budget variance. The variance was primarily
due to lower than expecled fundraising opportunities and outcomes.

For the year ended June 30, 2016, actual general fund expenditures were approximately
$237.000 above the final budget, which represents a 16% budget variance. The variance was
primarily due to a higher than expected amount of funds being disbursed lo a related party
school to replicate itself during the current year.

Special revenue fund budgetary highlights

For the year ended June 30, 2016, actual special revenue fund revenues and expendiluras
were approximately $1,000 above budgeted amounts due to more federal funds received than
expected.

CAPITAL ASSET ADMINISTRATION

The School's investment in capital assets at the end of fiscal 2016 amounts to $8,750 (net of
accumulated depreciation). See lable below:

Governmental Activities Increase
2016 2015 (Decrease)
Furniture, fixtures and equipment $ 83,791 $ 108,084 -22%
Leasehold improvements 25,000 25,000 0%
Less: accumulated depreciation (100,041) (120,0987) =17%
Total capital assets $ 8750 % 12987 -33%

More detailed information sbout the School's capital assels is presented in Note 4 to the
financial statements.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGET

The following economic indicators were laken into account when adopling the general fund
budget for fiscal year 2017:

+ Projected increase in student population
+ Projected salary increases

Amounts available for appropriation in the general fund are approximately $1,223,000, a
decrease of 5% from 2016 actual revenues of $1,289,374. The decrease is primarily due to an
anticipated decrease in fundraising revenues.



Budgeted expenditures are expected to be approximately $1,223,000, a decrease of 28% from
2016 actual expenditures of $1,695,245. The decrease is due to a reduction in the amount of
disbursements to a related party school to be used to replicate itself.

If these estimates are realized, the School's general fund balance is expected to remain the
same by the close of fiscal 2017.

CONTACTING THE SCHOOL'S FINANCIAL MANAGEMENT

This financial report is designed to provide interested parties with a general overview of the
School's finances and to demonstrate the School's accountability for the maoney it receives.
Should additional information be required, please contact the School's administrative offices at
648 W Livingston Street, Orlando, Florida 32801.



.

b!-mmc;pa.f_tum

Independent Auditor's Report on Basic Financial Statements
and Supplementary Information

To the Board of Directors of Nap Ford Community School, Inc. -
Nap Ford Community School, a Charter School and Component Unit of the District
School Board of Orange County, Florida

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activiies
and each major fund of Nap Ford Community School, Inc. - Nap Ford Community School
(the "School”), a charter school and component unit of the District School Board of
Orange County, Florida, as of and for the year ended June 30, 2016, and the related
notes to the financial statements, which collectively comprise the School's basic financial
statements as listed in the table of contents.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United
States of America; this includes the design, implementation, and maintenance of internal
control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Qur responsibility is to express opinions on these financial statements based on our
audit. We conducted our audit in accordance with auditing standards generally accepted
in the United States of America and the standards applicable to financial audits
contained in Government Audifing Standards, issued by the Comptroller General of the
United States. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor's
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity's preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity's internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements.

We believe that the audil evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinions.




To the Board of Directors of Nap Ford Community Schoal, Inc. -
Nap Ford Community School, a Charter School and Component Unit of the District
School Board of Orange County, Florida

Page 2

Opinions

In our opinion, the financial statements referred to above present fairly, in all material
respects, the respective financial position of the governmental activities and each major
fund of Nap Ford Community School, Inc. - Nap Ford Community School as of
June 30, 2016, and the respective changes in financial position thereof for the year then
ended in accordance with accounting principles generally accepted in the United States
of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management's discussion and analysis on pages 1 — 7, the budgetary comparison
information on pages 32 — 33 and the pension information on pages 34 — 35 be
presented to supplement the basic financial statements. Such information, although not
a part of the basic financial statements, is required by the Governmental Accounting
Standards Board, who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational, economic, or
historical context. We have applied cerain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in
the United States of America, which consisted of inquiries of management about the
methads of preparing the information and comparing the information for consistency with
management's responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial stalements. We do not
express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide
Any aAssurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report
dated September 30, 2016 on our consideration of the School's internal contral over
financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contracts and grant agreements and other matters. The purpose of that
report is to describe the scope of our testing of internal control over financial reporting
and compliance and the results of that testing, and not to provide an opinion on internal
control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards in considering the
School's internal control over financial reporting and compliance.

CriM 74,

Winter Park, Florida
September 30, 2016

1560 Orange Avenue, Suite 600, Winter Park, Florida 32789 | 407.998.9000 | Fax 407.998.9010
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NAP FORD COMMUNITY SCHOOL, INC.
NAP FORD COMMUNITY SCHOOL
A CHARTER SCHOOL AND COMPONENT UNIT OF
THE DISTRICT SCHOOL BOARD OF ORANGE COUNTY, FLORIDA

STATEMENT OF NET POSITION

JUNE 30, 2016

ASSETS
Cash and cash equivalents
Accounts receivable
Endowment
Capilal assets:
Furniture, fixtures and equipment
Leaschold improvements
Less accumulated depreciation

Total capital assets, net
Total asssls

DEFERRED QOUTFLOWS OF RESOURCES
Pension related deferred outflows of resources

Total assets and defarred outflows of resources

LIABILITIES
Accounts payable and accrued expenses
Long-term liabilities:
Portion due or payable within one year:
Compensated absences payable
Partion due or payable afler one year:
MNet pension liability

Total liabilities

DEFERRED INFLOWS OF RESOURCES
Pension related deferred inflows of resources

NET POSITION
Met investment in capital assets
Restricted for:
Endowment
Capital projecls
School transition
Unrestricted

Total net position

Total liabilities, deferred inflows of resources and net position

Governmental

Activities

145,757
142,356
10,000

83,791
25,000
(100,041)

8.750

306,863

201,308

508,172

10,288

14,820

489 422

514,530

140,048

8,750

10,000
130,099
139,000

(434,255)

(146,406)

$

508,172

The accompanying notes to financial statements are an integral part of this statement.

10



Ll

‘Juawalels sy jo ped |eibejul ue aue SjUBWELElS |BROUEBUY O] S8j0U Bufuedwonoe ay|

(90¥'9FL) § (90¥'ort) § 1eak jo pus 1e uopsod 19N
022’922 0ge'eee Jead jo BuuuiBag je uomsod j1aN
(92g'z.€) (9zg'24€) uoipsod jau ul afueys
LLE'QZE'L LIE'OZE'L senuanal |eieuab (1o
AR =1 A =N anuanal 1Yo PUE SuCHNqUIuCD)
L88'656 L88'6S6 $82IN0S |220| PUE 3215
'S3NUSARI |BIAUID)
(1€6'869'L)  (2€6'868'L) s ¢ Skr'oll S - ¢ ZBE'GIEL S juswuiaaob Lewud (€10
(604'L8Y) (60L'L8E) - - - 604 18% Se0IAI9S AUNWIWon)
(6EE'SR) (6eE'sa) - - - BEE'CY weld jo uoiesadp
(zgL'zZE) (Z51'2€) . - - 251°2¢ $801/USS PO
(gL1'28) (8L1'28) 2 - - 8L1'ZS S80I0B5 [BDS14
(8/6'69) (8.6'69) - . g §.6'69 UDHEBISIUILPE [00U2S
(ZEL'ER) (ZEL'ER) 4 - - ZEL'EP ucnelsIdILpe [Blsusn
(Zgg'L1) (zZze'Lh) ® . o 22T piecg
(z95'0¢) (zas'0g) - - - Z95'0¢ ABojouyos) patelel-uolonSy|
(soe'zes) ¢ (s9g'zee) & . $  SFpaLL  § 5 § OLL'6OD'L S uononsy|
1SAINANDE [BJUSWLIBA0D)
|elol saljAloy sSUONNQIIIUOT  SuolnNgUIU0g Sa0IAIag sasuadxg
[EJUBLLILIBACS)  puUe Sjuel pue sjuelsy  Joj sabiey)
jepden Buneiadp
uoyisod 18N ul sabueys senuanay weiboid

pue anuaaay (asuadxy) jaN

9L0Z '0£ ANNC 03ANI HY3A 3HL HO4d
S3ILIAILIOY 40 INJW3LVLS

Yalyo14 ‘ALNNOD IONVYHO 40 Auv0d T00HIS LOIMLSId SHL
40 LINN LNINOJWOI ONY TOOHOS H3LYVYHO ¥
JOOHIS ALINNINWOD QY04 4N
"ONI “TIOQHIS ALINAWWOD GHOd dVN



NAP FORD COMMUNITY SCHOOL, INC.

NAP FORD COMMUNITY SCHOOL
A CHARTER SCHOOL AND COMPONENT UNIT OF

THE DISTRICT SCHOOL BOARD OF ORANGE COUNTY, FLORIDA

BALANCE SHEET - GOVERNMENTAL FUNDS

JUNE 30, 2016

ASSETS
Cash and cash equivalents
Accounts receivable
Due from special revenue fund
Endowment

Total assets

LIABILITIES
Accounts payable and accrued expenditures
Due to general fund

Total liabilities

FUMD BALANCES
MNonspendable:
Endowment
Restricted for:
Capilal projects
School transition
Unassigned

Total fund balances

Total liabilities and fund balances

Special Capital Total
General Revenue Projects Governmental
Fund Fund Fund Funds
$145757 % - 5 - I 145,757
2,122 10,135 130,099 142,356
10,1356 - - 10,135
10,000 - 10,000
i‘:EB.DM $ 10135 $130.089 % 308,248
$ 10,288 % - $ - $ 10,288
- 10,135 - 10,135
10,288 10,135 20,423
10,000 - - 10,000
. - 130,099 130,099
139,000 - - 139,000
8.726 8726
157,726 - 130,089 287 B25
$168,014 5 10,135 §$130099 & 308,248

The accompanying notes to financial statements are an integral part of this statement.
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NAP FORD COMMUNITY SCHOOL, INC.
NAP FORD COMMUNITY SCHOOL
A CHARTER SCHOOL AND COMPONENT UNIT OF
THE DISTRICT SCHOOL BOARD OF ORANGE COUNTY, FLORIDA

RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET POSITION

JUNE 30, 2016

Total fund balances - total governmental funds $ 287825

Amounts reported for governmental activities in the statement of net position
are different because:

Capital assets used in governmental activities are not financial resources
and, therefore, are not reported as assets in the governmental funds. The
cost of the assets is $108,791, and the accumulated depreciation is
$100,041. B, 750

Amounts accrued for compensated absences are not due and payable in
the current period and, therefore, are not reported as liabilities in the
governmental funds. (14,820)

The following pension related balances do not use currenl resources or
are not due and payable in the current period and, therefore, are not
reparted in the governmental funds:

Pension related deferred outflows of resources 201,309
Net pension liability (489,422)
Pension relaled deferred inflows of resources (140,048)
Total net position - governmental activities ¥ (146,406)

The accompanying notes to financial slatemenis are an integral part of this statement.
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NAP FORD COMMUNITY SCHOOL, INC.
NAP FORD COMMUNITY SCHOOL
A CHARTER SCHOOL AND COMPONENT UNIT OF
THE DISTRICT SCHOOL BOARD OF ORANGE COUNTY, FLORIDA

STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES - GOVERNMENTAL FUNDS

FOR THE YEAR ENDED JUNE 20, 2016

Special Capital Total
General Revenue Projects  Governmental
Fund Fund Fund Funds
REVENUES
Federal sources passed through local
school district 5 - § 116445 § - ;S 116.445
State and local sources 922,950 . 36,937 050,887
Contributions and other revenue 366,424 - - 366,424
Total revenues 1,289,374 116,445 36,837 1,442,756
EXPENDITURES
Current;
Instruction 894,705 116,445 - 1,011,150
Instruction-related technology 30,562 - - 30,562
Board 11,222 - - 11,222
General administration 43,132 . - 43132
School administration 69,032 - 739 69,771
Fiscal services 52,178 - - 52,178
Food services 32,152 - - 32,152
Operation of plant 80,553 - 4,786 85,339
Community services 481,709 - - 481,709
Total expenditures 1,695,245 116,445 5,525 1,817,215
Net changes in fund balances (405,871) - 31,412 (374,459)
Fund balances at beginning of year 563,597 - 98,687 662,284
Fund balances at end of year $ 157,726 % - $ 130,099 § 287825

The accompanying notes to financial statements are an integral part of this statement.
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NAP FORD COMMUNITY SCHOOL, INC.
NAP FORD COMMUNITY SCHOOL
A CHARTER SCHOOL AND COMPONENT UNIT OF
THE DISTRICT SCHOOL BOARD OF ORANGE COUNTY, FLORIDA

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES ANL
CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2016

Net changes in fund balances - total governmental funds $ (374.459)

Amounts reported for governmental activilies in the statement of activities
are different because:

Governmental funds report capital outlays as expenditures. However, in the
statement of activities, the cost of those assets is allocaled over their
estimated useful lives and reported as depreciation expense. This is the
amount of depreciation expense in the current period. There were no capital
outlay expenditures in the current period. (4,237)

Pension income or expense resulting from GASB 68 included in the
statement of activilies does not provide or require the use of current financial
resources and, therefore, is not reported as a net change in fund balances in

the governmental funds. 6.070
Change in net position of governmental activities $ (372,626)

The accompanying notes to financial statements are an integral part of this statement.
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NAP FORD COMMUNITY SCHOOL, INC.
NAP FORD COMMUNITY SCHOOL
A CHARTER SCHOOL AND COMPONENT UNIT OF
THE DISTRICT SCHOOL BOARD OF ORANGE COUNTY, FLORIDA

NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2016

1 ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Organization

Nap Ford Community School, Inc. (the "Company”) is a not-for-profit corporation organized
pursuant to Chapter 617, Florida Statutes, the Florida Not-For-Profit Corporation Act and Seclion
1002.33, Florida Statutes. Nap Ford Community School (the “School”) operates as part of the
Company with one other charter school. The goveming body of the School is the not-for-profit
corporation Board of Directars, which is composed of six members.

The general operating authority of the School is contained in Section 1002.33, Florida Statutes.
The School operates under a charter of the sponsoring school district, the District Schoal Board of
Orange County, Florida (the "School Board”). The current charter is effective until June 30, 2031
and may be renewed in increments of five or fifteen years by mutual written agreement between
the Schoal and the School Board. At the end of the term of the charter, the School Board may
choose not to renew the charter under grounds specified in the charter. In this case, the School
Board is required to notify the School in writing at least 90 days prior to the charter's expiration.
During the term of the charter, the School Board may also terminate the charter if good cause is
shown. In the event of termination of the charter, any property purchased by the School with public
funds and any unencumbered public funds, except capital outlay funds, revert back to the School
Board. Any unencumbered capital outlay funds revert back to the Florida Department of Education
(“FDOE") to be distributed among eligible charter schools. The School is considered a component
unit of the School Board and meets the definition of a governmental entity under the Governmental
Accounting Standards Board's (‘GASB") accounting guidance; therefore, for financial reporting
purposes, the School is required to follow generally accepted accounting principles applicable o
state and local governmental units.

Criteria for determining if other entities are potential component units of the School which should be
reported with the School's basic financial statements are identified and described in the GASBE's
Codification of Governmental Accounting and Financial Reporting Standards. The application of
these criteria provides for identification of any entities for which the School is financially
accountable and other organizations for which the nature and significance of their relationship with
the School are such that exclusion would cause the School's basic financial statements to be
misleading or incomplete. Based on these crileria, no component units are included within the
reporting entity of the School.

Basis of presentation
The School's financial statements have been prepared in accordance with generally accepted

accounting principles as prescribed by the GASB. Accordingly, both government-wide and fund
financial statements are presented.
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NAP FORD COMMUNITY SCHOOL, INC.
NAP FORD COMMUNITY SCHOOL
A CHARTER SCHOOL AND COMPONENT UNIT OF
THE DISTRICT SCHOOL BOARD OF ORANGE COUNTY, FLORIDA

NOTES TO FINANCIAL STATEMENTS
(continued)

The government-wide financial statements report information about the School as a whole using
accounting methods similar to those used by private-sector companies. The statement of net
position includes all of the School's assets, deferred outflows of resources, liabilities and deferred
inflows of resources. All of the current year's revenues and expenses are accounted for in the
statemnent of activities regardless of when cash is received or paid.

The government-wide financial statements of the School are generally divided into three
categories:

+ Governmental activities — most of the School's basic services are included here, such as
instruction and school administration. Funds received through the Florida Education
Finance Program (“FEFP") and state and federal grants finance most of these activities.

« Business-type aclivilies — in certain instances, the School may charge fees to help it cover
the costs of certain services it provides. The School currently has no business-type
activities.

« Component units — there currently are no component units included within the reporting entity
of the School.

The fund financial statements provide more detailed information about the School's most
significant funds, not the School as a whole. A fund is an accounting entity having a salf-
balancing set of accounts for recording assets, deferred outflows of resources, liabilities, deferred
inflows of resources, fund balance, revenues, expenditures, and other financing sources and uses.
Resources are allocated to and accounted for in individual funds based on the purposes for which
they are to be spent and the means by which spending activities are controlled.

The funds in the financial statements of this report are as follows:

Governmental Funds:

« General Fund - to account for all financial resources not required to be accounted for in
anather fund.

o Special Revenue Fund - to account for the proceeds of specific revenue sources and grants
that are restricted by law or administrative action to expenditure for specific purposes and to
provide a single source of accountability for all funds received.

= Capital Proj nd — to account for all resources for the acquisition of capital items by the
School purchased with capital outlay funds.

The general, special revenue and capital projects funds represent the major funds. There are no
other governmental funds.

Basis of accounting
Basis of accounting refers to when revenues and expenses/expenditures are recognized in the

accounts and reported in the financial statements. Basis of accounting relates to the timing of the
measurements made, regardless of the measurement focus applied.
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The government-wide financial statements are presented using the accrual basis of accounting
and an economic resources focus. Under the accrual basis of accounting, revenues and expenses
are recognized when they occur.

The modified accrual basis of accounting and current financial resources focus is followed by the
governmental funds. Under the modified accrual basis, revenues are recognized when they
become measurable and available. Available means collectible within the current period or soon
enough thereafter to pay current liabilities. The School considers revenues lo be available if they
are collected within 60 days of the end of the fiscal year. Under the modified accrual basis of
accounting, expenditures are generally recognized when the related fund liability is incurred. The
principal exceptions to this general rule are: (1) interest on general long-term debl is recognized
when due and (2) expenditures related to liabilities reported as general long-term debt are
recognized when due.

Budgetary basis accounting

Budgets are presented on the modified accrual basis of accounting. During the fiscal year,
expenditures were controlled at the fund level.

Cash and cash equivalents

Cash deposits are held by banks gualified as public depositories under Florida law. All deposits
are held by qualified public depositories and insured by federal depository insurance. The School's
cash consists primarily of demand deposits with finangcial instilutions.

Capital assets and depreciation

Expenditures for capital assels acquired for general School purposes are reporied in the
governmental fund that financed the acquisition. Purchased capital assets are reported at cost, net
of accumulated depreciation, in the government-wide financial statements. Donated assels are
recorded at their approximate fair value at the date of donation,

Depreciation is computed using the straight-line method over the estimated useful lives of the
assets, which range as follows:

Years

Furniture, fixtures and equipment 3-7
Leasehold improvements 10

Information relative to changes in capital assets is described in Note 4.
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Compensated absences

Compensated absences (i.e. paid absences for employee vacation leave and sick leave) are
recorded as expenditures in governmental funds when leave is used or when accrued as payable
to employees entitled to cash payment in lieu of taking leave. In the government-wide financial
statements, compensated absences are recorded as an expense when eamed by the employees.
The liability for compensated absences is classified as a long-term liability that is due within one
year because the amount of vacation and sick time to be used after the following year cannot be
reasonably estimated.

Fund balance spending policy

The School's adopted spending policy is to spend from restricted fund balance first, followed by
committed, assigned, then the unassigned fund balance. Most funds were designated for one
purpose at the time of their creation. Therefore, expenditures made out of the fund will be
allocated 1o the applicable fund balance classifications in the order of the aforementioned spending
policy. If expenditures are incurred that meet the purpose of more than one fund, they will be
allocated to restricted fund balance first and then follow the order above. Funds can only be
committed by formal action of the Board of Directors. The Board of Directors has delegated
authority to assign funds to the Execulive Director.

Revenue sources

Revenues for current operations are received primarily from the School Board pursuant to the
funding provisions included in the School's charter. As such, the School's revenue stream is
largely dependent upon the general state of the economy and the amounts allotted to the FDOE by
the state legislature. In accordance with the funding provisions of the charler and Section
1002.33(18), Florida Statutes, the School reports the number of full-time equivalent studenls and
related data to the School Board.

Under the provisions of Section 1011.62, Florida Statutes, the School Board reports the number of
full-time equivalent students and related data to the FDOE for funding through the FEFP. Funding
for the School is adjusted during the year to reflect the revised calculations by the FDOE under the
FEFP and the actual weighted full-ime equivalent students reported by the School during the
designated full-time equivalent student survey periods. The School Board receives a 5%
administrative fee from the School, which is reflected as a general administration
expenselexpenditure in the accompanying stalement of activities and statement of revenues,
expenditures and changes in fund balances - governmental funds.

The School receives faderal awards for the enhancement of various educational programs. This
assistance is generally received based on applications submitied to and approved by various
granting agencies. For federal awards in which a claim to these grant proceeds is based on
incurring eligible expenditures, revenue is recognized to the extent that eligible expenditures have
been incurred.
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The School is also eligible for charter school capital oullay funding. The amounts received under
this program are based on the School's actual and projected student enrollment during the fiscal
year. Funds received under this program may only be used for lawful capital outlay expenditures
and, as such, any expended amounts are reflected as restricled in the accompanying financial
statements.

Income taxes

The School is an organization exempt from income taxation under Section 501(a) as an entity
described in Section 501(c)(3) of the Internal Revenue Code of 1986, as amended.
Accordingly, no provision for federal income laxes is included in the accompanying financial
statements.

The School has adopted guidance related to accounting for uncertainty in income taxes, which
prescribes a recognition threshold and measurement attribute for financial statement recognition
and measurement of a tax position that an entity takes or expects to take in a tax return. This
guidance is applicable to not-for-profit organizations that may be conducting unrelated business
aclivities, which are potentially subject to income taxes, including state income taxes.

The School assesses its income tax positions, including its continuing tax status as a not-for-
profit entity, and recognizes tax benefits only to the extent that the School believes it is "more
likely than not' that its tax positions will be sustained upon an examination by the Internal
Revenue Service ("IRS") or the applicable state taxing authority. Accordingly, there is no
provision for federal income taxes in the School's financial statements, as the School believes
all tax positions, including its continuing status as a not-for-profit entity, have a greater than 50%
chance of realization in the event of an IRS audit. State income taxes, which may be due in
certain jurisdictions, have been assessed following the same “more likely than not”
measurement threshold. With few exceptions, the School is no longer subject to U.S. federal,
state and local income tax examinations by tax authorities for years before 2012.

Use of estimates

in preparing the financial statements, management is required lo make estimates and
assumptions that affect the reported amounts of assets, deferred outflows of resources,
liabilities and deferred inflows of resources as of the date of the balance sheet and affect
revenues and expenses/expendilures for the period presented. Actual results could differ
significantly from those estimates

Subsequent events

The School has evaluated subsequent events through September 30, 2016, the date these
financial staternents were available to be issued.
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2 ACCOUNTS RECEIVABLE

Accounts receivable in the accompanying financial statements include $130,099 in capital
outlay funds receivable from the School Board. The capital outlay amount is reflected as
restricted net position in the accompanying statement of net position and restricted fund balance
in the accompanying balance sheet — governmental funds since it must be spent for lawful
capital outlay expenditures. Remaining receivables include reimbursement for expenses
incurred under a federal grant. Based on the collectibility of funds from these sources, the
School believes that an allowance for doubtful accounts is not considered necessary.

3 INTERFUND ACTIVITIES

Due to/from other funds consisted of the following balances as of June 30, 2016:

Interfund Interfund
Receivables Payables
General fund % 10,135 3 -
Special revenue fund - 10,135
Total interfund 3 10,135 ] 10,135

The amounts payable by the special revenue fund to the general fund are to cover lemporary
cash shortages related to the timing of receipts.
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4 CHANGES IN CAPITAL ASSETS
Capilal asset activity for the year ended June 30, 2016 was as follows:

Beginning Ending
Balance Increases Decreases  Balance

Governmental activities:

Furniture, fixtures and equipment $ 108,084 3 - $(24293) § 83791
Leasehold improvements 25,000 - - 25,000
Total capital assets being
depreciated 133,084 - (24,293) 108,791
Less accumulated depreciation for:
Furniture, fixtures and equipment (106,347) {1,737) (24,293) (83,791)
Leasehold improvements (13,750) (2,500) - (16,250)
Total accumulated depreciation {120,097) (4,237) (24,293) (100,041)

Governmental activities capital assets, net $ 12987 35 (4237) $(48586) § 8750

Depreciation expense was charged to functions as follows!

Governmental activities:
Instruction $ 4,030
School administration 207

Total governmental activities depreciation expense $ 4237

5 PENSION PLANS
Pension plan descriptions

The Florida Department of Management Services, Division of Retirament ("Division”), is part of
the primary government of the State of Florida and is responsible for administering the Florida
Retirement System Pension Plan and Other State-Administered Systems ("System’). The
School participates in two defined benefil plans administered by the Division. The Division
issued a publicly-available, audited comprehensive annual financial report ("CAFR”) on behalf of
the System that includes financial statements, notes and required supplementary information for
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each of the pension plans. Detailed information about the plans is provided in the CAFR which
is available online or by contacting the Division.

The Florida Retirement System (“FRS") Pension Plan is a cost-sharing, mulliple-emplayer
qualified defined benefit pension plan with a Deferred Retirement Option Program ("DROP")
available for eligible employees. The FRS was established and is administered in accordance
with Chapter 121, Florida Statutes. The Florida Legislature establishes and amends the
contribution requirements and benefit terms of the FRS Pension Plan. Retirees receive a
lifetime pension benefit with joint and survivor payment options. FRS membership is
compulsory for employees filling regularly established positions in a state agency, county
agency, slate university, state community college, or district school board, unless restricted from
FRS membership under sections 121.053 and 121.122, Florida Statutes, or allowed to
participate in a non-integrated defined contribution plan in lieu of FRS membership.
Participation by cilies, municipalities, special districts, charter schools and metropolitan planning
organizations is optional.

The Retiree Health Insurance Subsidy (“HIS™) Program is a cost-sharing, multiple-employer
defined benefit pension plan established and administered in accordance with section 112.363,
Florida Statutes. The Florida Legislature aestablishes and amends the contribution requirements
and benefit terms of the HIS Program. The benefit is a monthly payment to assist retirees of the
state-administered retirement systems in paying their health insurance costs. For the fiscal year
ended June 30, 2015, eligible retirees and beneficiaries received a monthly HIS payment equal
to the number of years of service credited at retirement multiplied by $5. The minimum payment
is $30 and the maximum payment is $150 per month, pursuant to section 112.363, Florida
Statutes. To be eligible to receive a HIS benefit, a retiree under one of the state-administered
retirement systems must provide proof of eligible health insurance coverage, which may include
Medicare.

Employee contributions required pursuant to section 121.71(3), Florida Statutes, are accounted
for by the FRS as employer-paid employee contributions and are treated as employer
contributions under 26 U.S.C. s. 414(h)(2) allowing these contributions to be deducted on a pre-
tax basis. Pension expense reported by the School does not include these amounts.

Total employer contributions are determined on a uniform basis (blended rate) as required by
Part |ll of Chapter 121, Florida Statutes. Employer contributions reflected in the financial
statements represent contributions specific to each defined benefit plan and do not equal total
blended contributions remitted by the employer.
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Contribution rates were as follows:

Percent of Gross Salary

Class or Plan Employee Employer (A)
Florida Retirement System, Regular 3% 7.26%
Florida Retirement System, Reemployed Retiree (B) (B)

(A) Employer rates include 1.88% for the Retiree Health Insurance Subsidy and 0.04% for
administration of the Florida Retirement System Invesiment Plan and provision of educational
tools for both plans, and any applicable unfunded actuarial hability rates.

(B) Contribution rates are dependent upon the retirement class in which reemployed.

Information about the employer's proportionate share of the collective net pension
liability

Assumptions and other inpuls

Actuarial assumptions for both cost sharing defined benefit plans are reviewed annually by the
Florida Retirement System Actuarial Assumptions Conference. The FRS Pension Plan has a
valuation performed annually. The HIS Pragram has a valuation performed biennially that is
updated for GASB reporting in the year a valuation is not performed. The most recent
experience study for the FRS Pension Plan was completed in 2014 for the period July 1, 2008,
through June 30, 2013. Because the HIS Program is funded on a pay-as-you-go basis, no
experience study has been completed for that program. The actuarial assumptions that
determined the total pension liability for the HIS Program were based on certain results of the
most recent experience study for the FRS Pension Plan.

The total pension liability for each cost-sharing defined benefit plan was determined using the
individual entry age actuarial cost method. Inflation increases for both plans is assumed at
2.60%. Payroll growth, including inflation, for both plans is assumed at 3.25%. Both the
discount rate and the long-term expected rate of return used for FRS Pension Plan investments
is 7.65%. The plan's fiduciary net position was projected to be available to make all projected
future benefit payments of current active and inactive employees. Therefore, the discount rate
for calculating the total pension liability is equal to the long-term expected rate of return.

Because the HIS Program uses a pay-as-you-go funding structure, a municipal bond rate of
3.80% was used to determine the total pension liability for the program (Bond Buyer General
Obligation 20-Bond Municipal Bond Index). Mortality assumptions for both plans were based on
the Generational RP-2000 with Projection Scale BE tables.
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The following changes in actuarial assumptions accurred in 2015:

« FRS: There were no changes in actuarial assumptions. The inflation rate assumption
remained at 2.60%, the real payroll growth assumption remained at 0.65%, and the
overall payroll growth rate assumption remained at 3.25%. The long-term expected rate
of return remained at 7.65%.

« HIS: The municipal rate used to determine total pension liability was decreased from
4.29% 1o 3.80%.

The following presents the School's proportionate share of the net pension liabilities calculated
using the discount rates, as well as what the School's proportionate share of the net pension
liabilities would be if they were calculated using discount rates that are 1% lower or 1% higher
than the current rates as of June 30, 2015:

School's Proportionate Share of FRS School's Proportionate Share of HIS
Net Pension Liability Net Pension Liability
Current Current
1% Discount 1% 1% Discount 1%
Decrease Rate Increase Decrease Rate Increase
6.65% 7.65% 8.65% 2.80% 3.80% 4.80%

$ 586551 § 226360 § (73377) § 299746 § 263,062 $ 232,472

The pension plans’ fiduciary net positions

Detailed information about the pension plans’ fiduciary net positions are available in the
System's separately issued CAFR. The components of the collective net pension liability of the
participating employers for each defined benefit plan for the measurement date of
June 30, 2015, are shown below (in thousands):

FRS HIS
Total pension liability $ 161,370,735 $ 10,249,201
Plan fiduciary net position (148,454,394) (50,774)
Net pension liability $ 12,916,341 ; & 10,198 427
Plan fiduciary net position as a percentage
of the total pension liability 92% 0%
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The total pension liability for the FRS Pension Plan was determined by the plan’'s actuary and
reported in the plan’s valuation dated July 1, 2015. The fiduciary net position used by the
actuary to determine the net pension liability (as shown above) was determined on the same
hasis used by the plan. Update procedures were not used.

The HIS actuarial valuation was prepared as of July 1, 2014, and update procedures were used
to detarmine liabilities as of July 1, 2015. The fiduciary net position used by the actuary to
determine the nel pension liability (as shown above) was determined on the same basis used by
the plan.

Pension liabilities, pension expense, and deferred outflows of resources and deferred inflows of
resources related to pensions

As of June 30, 2016, the School reported a liability of $489,422 for its proportionate share of the
net pension liabilities. The School's proportionate share was caiculated using accrued
retirement contributions related to the reporting periods included in the System’s fiscal years
ending June 30, 2013, 2014 and 2015, respeclively, for employers that were members of the
FRS and HIS during those fiscal years. The proportion calculated based on contributions for
each of the fiscal years was applied to the net pension liability and other pension amounts
applicable to that fiscal year to determine the School's proportionate share of the liability,
deferred outflows of resources, deferred inflows of resources and associated pension expense.
The School's proportions are as follows:

FRS HIS
June 30, 2015 0.0018% 0.0026%
June 30, 2014 0.0018% 0.0026%
Change 0.0000% 0.0000%

In accordance with GASB 68, paragraphs 54 and 71, changes in the School's proportionate
share of the net pension liability are recognized in pension expense in the current measurement
period, except as indicated below. For each of the following, a portion is recognized in pension
expense in the current reporting period, and the balance is amortized as deferred outflows or
deferred inflows of resources using a systematic and rational method over a closed period, as
defined below:

+ Differences between expected and actual experience with regard to economic and
demographic factors — amortized over the average expected remaining service life of all
employees that are provided with pensions through the pension plan (active and inactive
employees).

« Changes of assumptions or other inpuls — amortized over the average expecled
remaining service life of all employees that are provided with pensions through the
pension plan (active and inactive employees).
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« Changes in proportion and differences between contributions and proportionale share of
contributions — amortized over the average expected remaining service life of all
employees that are provided with pensions through the pension plan (active and inactive
employees).

= Differences between expected and actual earnings on pension plan investments —
amortized over five years.

Employer contributions to the pension plans from the School are not included in collective
pension expense, however, employee contributions are used to reduce pension expanse, The
average expected remaining service life of all employees provided with pensions through the
pension plans as of June 30, 2015, was 6.3 years for FRS and 7.2 years for HIS.

For the year ended June 30, 2016, the School recognized pension expense of $44,625. As of
June 30, 2018, the School reported deferred outflows of resources and deferred inflows of
resources related to pensions from the following sources:

Deferred Deferred
QOutflows of Inflows of
Resources Resources
Differences between expected and actual
experience $ 23,897 $ 5,369
Changes of assumplions 35,720 -
Net difference between projected and
actual earnings on pension plan
invastments 79,872 133,781
Changes in proportion and differences
hetween School contributions and
proportionate share of contributions 16,687 898
School contributions subsequent to the
measuremenl dale 45,133 -
Total % 201,309 % 140,048

Deferred outflows of resources related to the School's contributions paid subsequent to the
measurement date and prior to the School's fiscal year end will be recognized as a reduction of
the net pension liability in the subsequent reporting period.
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Other amounts reported as deferred outflows of resources and deferred inflows of resources

related to pansion expense will be recognized as follows:

Reporting period

ended June 30: Amount
2017 b (11.711)
2018 (11,711)
20149 (37,793)
2020 32 854
2021 11,336
Thereafter 6,275

6 RESTRICTED NET POSITION AND FUND BALANCE

Restricted net pasition and fund balance represents amounts that have been collected or are
receivable by the School for specific purposes, which are restricted as to the use of such funds.
Included in the restricted fund balance is $139,000 in funds lo assist the School in finding a new
facility. In addition, the School has $130,399 in the capital projects fund as of June 30, 2016.
This balance represents the unspent portion of capital outlay funds, which must be used for lawful
capital outlay expenditures.

28



NAP FORD COMMUNITY SCHOOL, INC.
NAP FORD COMMUNITY SCHOOL
A CHARTER SCHOOL AND COMPONENT UNIT OF
THE DISTRICT SCHOOL BOARD OF ORANGE COUNTY, FLORIDA
NOTES TO FINANCIAL STATEMENTS
(continued)

7 SCHEDULE OF STATE AND LOCAL REVENUE SOURCES

The following is a schedule of state and local revenue sources and amounts:

District School Board of Orange County, Florida:

Florida Education Finance Program $ 536,039
Class size reduction 154,802
Special millage 65,988
Discretionary millage funds 48,172
Capital outlay 36,937
Supplemental academic instruction 25,410
ESE guaranteed allocation 17,732
Miscellaneous state funds 15,204
Instructional materials 9472
Safe schools 2,925
Compression adjustment 2,203
914,884

Community coordinated care 45,003
Total $ 050,887

The administration fee paid to the School Board during the year ended June 30, 2016 totaled
approximately $43,000, which is reflected as general administration expensefexpenditure in the
accompanying statement of activities and statement of revenues, expenditures and changes in
fund balances - governmental funds.

B RISK MANAGEMENT PROGRAM
Workers' compensation coverage, health and hospitalization, general liability, professional
liability and properly coverages are being provided through purchased commaercial insurance

with minimum deductibles for each line of coverage. Settled claims resulting from these risks
have not historically exceeded commercial coverage.

9 CONTINGENT LIABILITIES

Grants

The School participates in state and federal grant programs which are governed by various
rules and regulations of the grantor agencies. Costs charged to the respective grant programs
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are subject to audit and adjustment by the grantor agencies, therefore, to the extent that the
School has not complied with the rules and regulations governing the grants, refunds of any
money received may be required and the collectibility of any related receivable as of
June 30, 2016 may be impaired.

In the opinion of the School, there are no significant contingent liabilities relating to compliance
with the rules and regulations governing the respective grants; therefore, no provision has been
recorded in the accompanying financial statements for such contingencies.

Legal matters

In the normal course of conducling its operations, the School occasionally becomes party to
various legal actions and proceedings. In the opinion of management, the ultimate resolution of
such legal matters will not have a significant adverse effect on the accompanying financial
statements.

10 SCHOOL FACILITY

The use of the school facilities was provided to the School during fiscal 2016 from The City of
Orlando with no rental or leasing fee. In management's opinion, the value of facilities utilized by
the School was significant; therefore, any substantial changes in this arrangement could have a
material effect on the School's operations. The value of the facilities was not estimated or
recorded in the financial statements during fiscal 2016 since the School has not yet determined
a reasonable value for the use of the facilities.

1" ENDOWMENT

During fiscal year 2011, the School established the Nap Ford Community School Endowment
Fund (the “Fund") with the Community Foundation of Central Florida (the "Foundation”) with an
initial contribution of $10,000. The purpose of this Fund is to assist with advancing the mission
of the School. Under the terms of the agreement, the Foundation shall administer the funds in
accordance with its policies and shall make distributions from the Fund in accordance with a
spending policy adopted by the Foundation's board. According to the Foundation's spending
policy, the amount available for distribution from the Fund shall be four percent of the Fund's
markel value of invested assets over the preceding 20 quarters and funds must be invesled for
at least 12 months before any distributions can be made.

12 RELATED PARTY TRANSACTIONS
During the routine course of business, invoices and payroll, which apply to both the School and

other related entities or schools, may be paid by a single entity. Also, schools with surplus
funds may pay expenses on behalf of other related entities or schools. The School tracks these
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amounts due to or from each related entity or school separately. As of June 30, 2016, no
amounts are due to or from related parties.

The Company has entered into lease agreements for various equipment used by the
School. The leases require monthly rent payments of approximately $346. The School pays
the monthly rent on behalf of the Company. Equipment lease rental expense for the year ended
June 30, 2016 totaled approximately $5,000 and is included in instruclion expense/expenditure
in the accompanying financial statemenls.

During 2016, the School contributed approximately $482,000 to Legends Academy, a related

parly, for operating expenses. This is included in community services expense/expenditure in
the accompanying financial stalemeants.
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FOR THE YEAR ENDED JUNE 30, 2016

Variance with
Actual Final Budget-

Budgeted Amounts (Budgetary Positive
Original Final Basis) (Negative)
REVENUES
State and local sources $ 974387 $ 974387 § 922950 5§ (51,437)
Contributions and other revenue 508,280 508,280 366,424 (141,856)
Total revenues 1,482 667 1,482,667 1,289,374 (193,293)
EXPENDITURES
Currant:
Instruction 879,304 879,304 894,705 (15,401)
Instructional-related technology 33,065 33,065 30,562 2,503
Board 18,706 18,708 11,222 7,484
General administration 46,469 46,469 43,132 3,337
School administration 41,306 41,306 69,032 [27,726)
Fiscal services 34,592 34,592 52,178 (17.586)
Food services 30,655 30,655 32,152 (1.497)
Opearation of plant 73,828 73,828 80,553 (6,725)
Communily services 300,000 300,000 481,709 (181,709}
Tolal expendituras 1,457,925 1,457,925 1,695,245 (237,320}
Nel changes in fund balance 24,742 24,742 (405,871) (430,613)
Fund balances at beginning of year 563,597 563,597 563,597 -
Fund balance al end of year $ 588330 § 588,339 § 157,726 §  (430613)

See independent audilor's reporl,
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A CHARTER SCHOOL AND COMPONENT UNIT OF
THE DISTRICT SCHOOL BOARD OF ORANGE COUNTY, FLORIDA
REQUIRED SUPPLEMENTARY INFORMATION
BUDGETARY COMPARISON SCHEDULE - SPECIAL REVENUE FUND

FOR THE YEAR ENDED JUNE 30, 2016

Variance with
Actual Final Budget-

Budgeted Amounts (Budgetary Positive
Original Final Basis) (Negative)
REVENUES
Federal sources passed through local
school district $ 115451 $ 115451 § 116445 § a94
Total revenues 115,451 115,451 116,445 004
EXPENDITURES
Current;
Instruction 115,451 115,451 116,445 (994)
Total expenditures 115,451 115,451 116,445 (994)
MNet changes in fund balance - - -
Fund balance at beginning of year - - -
Fund balance at end of year 5 - $ o $ - 3 =

See independent auditor's report.
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Independent Auditor's Report on Internal Control Over Financial Reporting
and on Compliance and Other Matters Based on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards

To the Board of Directors of Nap Ford Community School, Inc. —
Nap Ford Community School, a Charter School and Component Unit of the District
School Board of Orange County, Florida

We have audited, in accordance with the auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United
States, the financial statements of the governmental activities and each major fund of
Nap Ford Community School, Inc. - Nap Ford Community School (the “School”), a
charter school and component unit of the District School Board of Orange County,
Florida, as of and for the year ended June 30, 2016, and the related noles lo the
financial statements, which collectively comprise the School's basic financial statements,
and have issued our report thereon dated September 30, 2016.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial slatements, we considered the
School's internal control over financial reporting (“internal control”) to determine the audit
procedures that are appropriate in the circumstances for the purpose of expressing our
opinions on the financial statements, but not for the purpose of expressing an apinion on
the effectiveness of the School's internal control. Accordingly, we do not express an
opinion on the effectiveness of the School's internal control.

A deficiency in internal control exists when the design or operation of a control does not
allow management or employees, in the normal course of performing their assigned
functions, o prevent, or detect and correct, misstatements on a timely basis. A material
weakness is a deficiency, or a combination of deficiencies, in internal control, such that
there is a reasonable possibility that a material misstatement of the entity's financial
statements will not be prevented, or detected and corrected on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by
those charged with governance.

Our consideration of internal control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal
control that might be material weaknesses or significant deficiencies. Given these
limitations, during our audit we did not identify any deficiencies in internal control that we
consider to be material weaknesses. However, material weaknasses may exist that
have not been identified.
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To the Board of Directors of Nap Ford Community Schoal, Inc. -
Nap Ford Community School, a Charter Schoaol and Component Unit of the District
School Board of Orange County, Florida

Page 2

Compliance and Other Matters

As part of obtaining reasonable assurance aboul whether the School's financial
statements are free from material misstatement, we performed tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and material effect on the determination
of financial statement amounts. However, providing an opinion on compliance with
those provisions was not an objective of our audit, and accordingly, we do not express
such an opinion. The results of our tests disclosed no instances of noncompliance or
other matters that are required to be reported under Government Auditing Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control
and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the entity’s internal control or on compliance. This report is an integral
part of an audit performed in accordance with Government Auditing Standards in
considering the entity's internal control and compliance. Accordingly, this
communication is not suitable for any other purpose.

Okt 7.

Winter Park, Florida
September 30, 2016

1560 Orange Avenue, Suite 600, Winter Park, Florida 32789 | 407 998.9000 | Fax 407.528.9010
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ADDITIONAL INFORMATION REQUIRED BY
RULES OF THE AUDITOR GENERAL,
CHAPTER 10.850
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To the Board of Directors of Nap Ford Community School, Inc. -
Nap Ford Community School, a Charter School and Component Unit of the District
School Board of Orange County, Florida

Report on the Financial Statements

We have audited the financial statements of the governmental activities and each major
fund of Nap Ford Community School, Inc - Nap Ford Community School (the “School’),
a charter schaol and component unit of the District School Board of Orange County,
Florida, as of and for the year ended June 30, 2016, and have issued our report thereon
dated September 30, 2016.

Auditor's Responsibility

We conducted our audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable lo financial audits contained in
Governmen! Auditing Standards, issued by the Comptroller General of the United States
and Chapter 10.850, Rules of the Audilor General.

Other Reports and Schedules

We have issued our Independent Auditor's Report on Internal Control over Financial
Reporting and on Compliance and Other Malters Based on an Audit of the Financial
Statements Performed in Accordance with Government Auditing Standards. Disclosures
in that report, which is dated September 30, 2016, should be considered in conjunction
with this management letter.

Prior Audit Findings

Section 10.854(1)(e)1., Rules of the Auditor General, requires that we determine
whether or not corrective actions have been taken to address findings and
recommendations made in the preceding annual financial audit report. There were no
findings or recommendations in the preceding annual financial audit repart

Official Title

Section 10.854(1)(e)5., Rules of the Auditor General, requires the name or official title of
the school. The official name of the entity is Nap Ford Community School, Inc. - Nap
Ford Community School.

Financial Condition

Section 10.854(1)(e)2., Rules of the Auditor General, requires that we report the results
of our determination as to whether or not the School has met one or more of the
condilions described in Section 218.503(1), Florida Statutes, and identification of the
specific conditions met. In connection with our audit, we determined that the School did
not meet any of the conditions described in Section 218.503(1). Florida Stalutes.
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To the Board of Directors of Nap Ford Community School, Inc. -
Nap Ford Community School, a Charler School and Component Unit of the District
School Board of Orange County, Florida

Page 2

Pursuant to Sections 10.854(1)(2)6.a. and 10.855(12), Rules of the Auditor General, we
applied financial condition assessment procedures for the School. It is management's
responsibility to monitor the School's financial condition, and our financial condition
assessment was based in part on representations made by management and the review
of financial information provided by same.

Transparency

Sections 10.854(1)(e)7. and 10.855(13), Rules of the Auditor General, require that we
report the results of our delermination as to whether the School maintains on its website
the information specified in Section 1002.33(9)(p), Florida Statutes. In connaction with
our audil, we detarminad that the School maintained on Its website the information
specified in Section 1002.33(9)(p), Florida Statutes.

Other Matters

Section 10.854(1)(e)3.. Rules of the Auditor General, requires that we address in the
management letter any recommendations to improve financial management. In
connection with our audit, we did not have any such recommendations.

Section 10.854(1)e)4., Rules of the Auditor General, requires that we address
noncompliance with provisions of contracts or grant agreements, or abuse, that have
occurred, or are likely to have occurred, that have an effect on the financial statements
that is less than material but which warrants the afttention of those charged with
governance. In connection with our audit, we did not have any such findings.

Purpose of This Letter

Our management letter is intended solely for the information and use of the Legislative
Auditing Committee, members of the Florida Senate and the Florida House of
Representatives, the Florida Auditor General, Federal and other granting agencies, the
Board of Directors, applicable management, and the District School Board of Orange
County, Florida and is not intended to be, and should not be, used by anyone other than
these specified parties.

Ok A,

Winter Park, Florida
September 30, 2016

1560 Orange Avenue, Suile 800, Winter Park, Florida 32789 | 407 998 9000 | Fax 407 998.9010
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